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Development of (IEC, ISO) standards is simple ...
... if you know what to do

Oh well, there are a few boundary conditions:

 Adhere to WTO principles

 Adhere to prescribed format

i See ISO/IEC
* Follow prescribed processes ™ | Directives 1&2

* Subject to national members approval |
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@ o INTRODUCTION

WTO principles (Directives pt 1, Annex SM.1):

e Effectively respond to regulatory and market needs (in the
global marketplace)

* Respond to scientific and technical developments in various
countries

* Not distort the market

 Have no adverse effects on fair competition

* Not stifle innovation and technological development

* Not give preference to characteristics or requirements of
specific countries or regions when different needs or
interests exist in other countries or regions

* Be performance based as opposed to design prescriptive
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More principles (Directives pt 1, Annex SO.2):

a) ISO and IEC are committed to creating market-driven
International Standards, based on objective information and
knowledge on which there is global consensus, and not on
subjective judgments, in order to provide credible technical tools
that can support the implementation of regulation and public
policy initiatives.

b) ISO and IEC are committed to developing International Standards
that are market relevant, meeting the needs and concerns of all
relevant stakeholders including public authorities where
appropriate, without seeking to establish, drive or motivate
public policy, regulations, or social and political agendas.

JIRA [l veoec @M (43 @MEDA P ramsmaneve: & obimed -dgria..... ITAC

0




TRADE ASSOCIATION

@ v DT TA Seatmicaneira sasisronmenaer I N T R O D U CTI O N

Still more principles (Directives pt 1, Annex SO.3):

* transparency

* openness

* impartiality and consensus
* relevance and effectiveness
e coherence

 development dimension

For details of these principles, see Annex 4 to the
Second Triennial Review of the TBT Agreement.
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http://docsonline.wto.org/imrd/directdoc.asp?DDFDocuments/t/G/TBT/9.doc
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Y SR MECHANICS

ACTION:
|
{ NP } New work item Vote + comments
Proposal
- 1 Committee Draft Comments
s CD
) N\, I v
- 1 CD for Vote (IEC) Vote + comments
.| CDV/DIS /Draft Intl. Std. (1SO)
N\, I v
§ N Final Draft Intl. Vote
FDIS
L A Standard
( e N Publication Publication
v Similar process for TR, TS, and PAS
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TC/SC

P-members
O-members

NC interest ?
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Working Group stage
(draft documents)

STRUCTURED APPROACH

IS Process

1. Preliminary Stage
(PWI)

>2/3 P-mem vote &
24(or 5) NCs experts

(NP, RVN)

2. Proposal Stage ]

3. Preparatory Stage
(WD)

4. Committee Stage
(CD, CC)

5. Enquiry Stage
(CDV, RVC()

>2/3 P-mem. vote
&
<25% neg. vote
(both stages)

7. Publication Stage
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https://www.iec.ch/standardsdev/resources/processes/workflows.htm
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Obviously, IEC and ISO demand a “standard approach”

' SUBDIVISIONS OF THE DOCUMENT 24

11 Title 25

1 11.1 Purpose orrationale 25

: 11.2  Normative or informative? 25

. 113 Mandata"s'u"t;"':;y'lal or optional? 25

° e H 11.4 Numberl..6 n..':.guu..msmn 25

* Part 2 of ISO/IEC Directives e :
! 11.5.1 Avoidance of unintentional limitation of the scope 26

! 11.5.2 Wording 26

. . . 12 Foreword 27

I 12.1 Purpose or rationale 27

d e S C r I b e S u St t h at B 12.2 Normative or informative? 27
1 12.3 Mandatory, conditional or optional? 27

: 12.4 Numbering and subdivision 27

. 12,5 Specific principles and rules 27

1 125.1 Fixed text 27

* Lots of support tools are there & = ;
©o13 Introduction 28

1 13.1 Purpose or rationale 28

- E 13.2  Normative or informative? 28

! 13.3 Mandatory, conditional or optional? 28

to help drafting of standards & o :
: 13.5 Specific principles and rules 29

© 14  Scope 29

° | 141 Purpose orrationale 29

) ° . 14.2  Normative or informative? 29
I I I O n g e I I I ° u I e S 4 14.3 Mandatory, conditional or optional? 29

V4 : 14.4 Numbering and subdivision 29

! 14.5 Specific principles and rules 29

° ° © 15  Normative references 30

e.g. Guide 51, Guide 63 B :
° ° ’ | 15.2 Normative or informative? 30

1 15.3 Mandatory, conditional or optional? 30

: 15.4 Numbering and subdivision 30

. 15.5 Specific principles and rules 30

1 155.1 General 30

: 15.5.2 Introductory wording 31

: 15.5.3 Referencing 31

NB — Part 1 of Directives is about - h

' 16.1 Purpose orrationale 31

| 16.2 Normative or informative? 32

1 h k ! 16.3 Mandatory, conditional or optional? 32

St ru Ct u rl n g t e WO r 1 16.4 Numbering and subdivision 32

: 16.5 Specific principles and rules 33

165.1 General 33

16.5.2 Rules for the development of terminological entries 33

16.5.3 Introductory wording 33

16.5.4 Permitted content 33

. : 165.5 Terms 33
- IRA MEDEC M!TA | I h | { 165.6 Definitions 34
i ||I%\|\m)!| LS 1657 Examples b
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Three elements are decisive for a good standard
development and timely delivery:

1. New work item Proposal (NP)
2. Stakeholder representation
3. Convener

JIRA MElveocc @M (4 @MEDA b smrmmnans @ cbimed -igecr . LTAC




TRADE ASSOCIATION

@ DT TA Seatmicaneira sasisronmenaer W H AT S c R I TI CA L .

Three critical elements:
1) New work item Proposal (NP)

e Reflects clear vision of intended deliverable

* Has solid justification for the effort to be made
* s realistic about time needed

* Might refer to selected “Essential Principles”
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O o WHAT’S CRITICAL?

Three critical elements:

2) Stakeholder representation

 Broad group of experts (expertise, nationality, ...)
* Collaborative attitude

* Preferably available for the entire project

* I|deally: mix of expertise tailored to project

e Often depends on experts “made available”
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Three critical elements:
3) Convener

* Consensus builder

 Must have ample time available

* Project manager, for timely completion

* Focus, preferably not too close to the subject
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WHAT’S CRITICAL?

!
.f\ B
N Asteroids do not
\\\\ concern me, Admiral. |
n want that ship, not

exXCcuses.
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 Good standards development is not difficult, but ...

 Many tools and support materials available

* Context for IEC/ISO standards: enhancing global
trade and regulatory convergence

e Structure and format prescribed in Directives

 Good preparation (NP) critical for start-up

 Focus and dedication critical for timely delivery
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THANK YOU!

www.globalditta.org

Follow us on g @DITTA_online



http://www.globalditta.org/

